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What's wrong with infrastructure? How PPPs may help Complementary actions
insutficient funds Addr_ﬂonal sources .of Increasing fiscal
funding and financing resources
Poor planning and Private sector analysis
Low coverage, project selection and innovation
low quality, low
ot Inefficient or Private sector experience !mpn:\;ed Zutybg;;ector
ineffective delivery and incentives P
governance
Inadequate Long-term investment
maintenance perspective
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National Audit Office, 2003
National Audit Office, 2008

Comparing PPP and Public Procurement

Comparison

Contract award to final

Contract award to final

Proportion of Projects Over

Budget (%) Time Over-run (%)
PPP Public PPP Public
22% 13% 24% 10%
35% 46% 3% 37%

Proportion of Projects with

Australia, 2007

Duffield review of PPP

Infrastructure Partnerships

performance, 2008 [#62]

Comparison

Original appr oval to final

Contract to final

Budget approval to final
Contract to final

Original announcement to final

Average Over Budget (% of
original cost estimate)

PPP Public

original time estimate)

Public

Average Time Overrun (% of

=)
i
PPPs By Sector ©
Sector Project Types Overview Sources
Transport Roads, tunnels, and bridges The USDOT Casn Studies of Transportation PPPs reviews
Rail int: PP ce with PPPs in transport, including
Mass transit systems case sludms on bridges and highways from the United Kingdom,
Ports Eumpe Aualrahs Chma Ind:a Israel and Argentina [#265]
Airports ies and N on private sector
participation in light rail li'_l.ﬂl Annex 1] includes detailed case
studies of PPPs for 12 light rail systems in the United Kingdom,
Malaysia, the Philippines, Thailand, Canada, and South Africa
Water and waste Bulk water treatment Marin [#180)reviews in detail experience with PPPs for urban
Water distribution and sewerage wvater utilities in developing countries, drawing from over 65 PPPs
systems
Solid waste management services
Power Generation assets Eberhard and Gratwick [#65] describes the experience with
Distribution systems Independent Power Producers (IPP) in Sub-Saharan Africa
Social and Government | Education—school facilities and A Deloitte report on how PPPs can help “close the
infrastructure services infrastructure gap” [#68. pages 19-28] provides a helpful
Health—hospitals and other health overview of PPP experience in a wide range of sectors,
facilities and services p larly social infi e.
Prisons IFC's | [#155] i pi and
Urban ion and social h cases on health and other and social
projects PPPs
LaRocque’s paper on contracting for the delivery of education
services [#174] includes examples of PPPs in the education
sector.
A Businosl News Amoric-s report on social infrastructure
k recent exp in Latin America
with PPPs across social sectors
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Typical PPP Projects Structure

Government
Implementing
Agency

PPP

Equity
Investors

Shareholders’
Agreement

EPC
Contract

EPC

Contractor

Agreement

Project
Company

Direct
Agreement

Loan
Agreement

o&M
Contract

O&M
Contractor

PPP by Sector 2
Sector Project Types Overview Sources
Transport Roads, tunnels, and bridges The USDOT Case Studies of Transportation PPPs reviews
Rail international PPP experience with PPPs in transport, including
Mass transit systems case studies on bridges and highways from the United Kingdom,
Ports Europe, Australia, China, India, Israel, and Argentina [#265]
Airports Menzies and Mandri-Perrott’s publication on private sector
participation in light rail [#183, Annex 1] includes detailed case
studies of PPPs for 12 light rail systems in the United Kingdom,
Malaysia, the Philippines, Thailand, Canada, and South Africa
Water and waste Bulk water treatment Marin [#180]reviews in detail experience with PPPs for urban
Water distribution and sewerage water utilities in developing countries, drawing from over 65 PPPs
systems
Solid waste management services
Power Generation assets Eberhard and Gratwick [#65] describes the experience with
Distribution systems Independent Power Producers (IPP) in Sub-Saharan Africa
Social and Government Education—school facilities and A Deloitte report on how PPPs can help “close the
infrastructure services infrastructure gap” [#68. pages 19-28] provides a helpful
Health—hospitals and other health overview of PPP experience in a wide range of sectors,
facilities and services particularly social infrastructure.
Prisons IFC’s Handshake [#155] publication presents examples and
Urban regeneration and social housing cases on healthcare and other economic and social infrastructure
projects PPPs
LaRocque’s paper on contracting for the delivery of education
services [#174] includes examples of PPPs in the education
sector.
A Business News Americas report on social infrastructure
concessions [#41] describes recent experience in Latin America
with PPPs across social sectors
o
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Key References:
PPP.WorldBank.org

Key References: PPP Processes and Institutional Responsibilities

Reference Description

Yescombe, E. R. (2013) Public-Private Partnerships: | This book provides a comprehensive review of PPPs, including guidance to
Principles of Policy and Finance, 2** edition, Elsevier | practitioners about key aspects of designing and implementing PPP policy
Science, Oxford and projects. Chapter 5 provides guidelines for public-sector appraisal of PPP
projects

Farquharson, Torres de Mastle, and Yescombe, with | This guide for public sector practitioners describes how to develop and
Encinas (2011) How to Engage with the Private implement a PPP successfully, by developing a marketable project and
Sector in Public-Private Partnerships in Emerging | attracting the right private partners. Chapter 4 describes guidelines for PPP
Markets, World Bank/PPIAF project selection

PPP Reference Guide Overview

PPP Legal Framework

PPP Policy PPP Processes and Institutions

Public Financial
Management
Framework for PPP
(2)

: Establishing the Broader PPP
b PPP Frame\iork Program Governance

How PPPs
are Used
“ (1) PPP
PPP Basics - <
Infrastructure Sourcebook Identifying PPP
- 9
Challenges What and why Projects
and How PPPs
can Help 3) Appraising PPPs
How PPPs are Financed Implementing

Structuring PPPs
PPP Projects 9

Designing PPP
Contracts
Managing
PPP Contracts Managing PPP
Dealing with Transactions
Unsolicited Proposals

PPP.Worldbank.org
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